« Growth:
the act or process, or a manner of growing; development
; gradual increase.

« “Atime comes when you need to stop waiting for the
man (person) you want to become and start being the
man you want to be!” - Bruce Springsteen
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» Potential: having or showing the capacity to become or develop into
something in the future.

* 1. you have to have a Desire to grow personally!
« 2. You have to have a Reason to grow personally!
* 3. You have to have a Plan for your personal growth!

 To Grow
* 1. Know Why!
* 2. Know Where (area)!
* 3. Know How!
* 4, Know When!
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« “Anytime you influence the thinking, beliefs, or development of
another person, you’re engaging in leadership!”

* My capacity to learn determines my capacity to lead. If | stop
learning, | stop leading! (Law of the Lid) (follow the Leader)

Gaining Knowledge
* Growth is what separates living things from dying things -
organizations & people that are fully alive, Grow - Especially
LEADERS!
* It’s called the “Value Gap!”
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 If you’re going to maximize your own growth as a leader,
you need to start with yourself!

« 1. Self-Knowledge

« 2. Knowledge about others

3. Knowledge of your industry

* 4. Knowledge in the field of Leadership
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